CLARK COUNTY WATER RECLAMATION DISTRICT
STATEMENT OF QUALIFICATIONS 2025 USER GUIDE

SERVICES: Scheduling and Claims Analysis

Firm to demonstrate experience performing construction scheduling analysis, development of project
schedules, claims analysis, identification of potential claims issues, research case history to support or
deny claims, evaluation of fault, providing recommendations to resolve claims and disputes; and dispute
avoidance. In addition, the consultant should be capable of evaluation and enhancement of existing Clark
County Water Reclamation District claims procedures, contract documents, contractor performance
documentation and construction processes for the purpose of dispute avoidance, claims mitigation, and
staff training.

Minimum Qualifications

Analyst with a minimum of five years of construction scheduling analysis and claims evaluations; and
have expertise in construction claims. List experience using both Primavera (P6) and Microsoft Project
software. Construction claims experience of construction projects with a minimum construction value of
one million dollars. Work may include attendance at design coordination meetings, construction progress
meetings and field reviews. Firms and individuals may be interviewed based on the qualifications needed.



